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M/IR 20 1953 

CJKGAKZUTlQIf AKD SiltVICS 

SURtf^ 8EP08^ 


SUBJiCf I TitsMifer of Audit Fuaetlont fmi Transportatios Biviaion to 
riAtueo Bivitlon* 

1, PRDlUill. To tranoftr audit funetio&a latproporl^ awdgnod to Trazuipor> 
tatioa Blvlaton to Piwwoo filvisloa and to ^oXop offielent proeed* 
t^ea for {MKrfondng relatod functlona not trauafftred* 

2. WAGm immi oi ffii pitoBmM. 

a* Tha daaiaion to trassfar theaa audit funotiona vaa rea<^ad at a 
Mating attandad Isiy tha Baputif Coi^troliar* Audltor-in^hiaf » and 
rapTMantatlvaa of tha Finanea BiTljiion« Traaaportation IiidBion» 
and OSIf Sar?iee. 

h. Mhara poaelhla and not in ideiatlon of saouritgr ragulationa^ 
Mdit funotiona sixmid be perfoxsad bg tha finanee Biviilen. {Saa 
$aotloa >0 balev) 


3, B2SCBSSI0R. 

a« Foilofiiag the neatiJig mentioned in 2a above^ a naatlng vaa hold to 
diafuaa the tnniafar of fUnetiona* Tba Traniportati^m £iviaien» 
Finaewa Biiriaionf and Organiaati^ and Hathoda terviea vara r^^ra- 
tantad at this aeetii^* It vaa dacided that baginning iMadiataly 
all vottohen vould bgr-paaB tha Tranaportatlon BlTiaion aM 

ba pmeaaaad in the Finanoe Bivialen» Tha past procadura for this 
i^parationf as parfomed bf tha Tranaportatlon BiTlelon, la shevn 
in Tab A. 


b« It VM further deoidad to add needed information auidi aa allotnent 
noaban^ ete*^ to incoming cargo blHa aa an interim procedure and 
to forword tham to tho Finanoe Bivlaion for final audit and pajm^t. 
During iixit interim period a procedure haa ba«i developed to fur- 
niidi this infnmation to Finanoe in a more effieimt manner to that 
meh biUa <«mld be audited bf the Finance Blviaion. A aaMrandua 
trm Tranaportatlon BlTiaion to finance Bivialcn on thia aubieet 
along eitit the past and proposed proeedurea and forma are ir^ludi^ 
in fab B. 


0. k proeedure tp fae^liteti^ the hiu^llng of unueed pasaengor ttcketa 
aubmltted to ittfTlare»«Cdz^ jNrftmd vaa dovaloped* Bue to the use of 
aeveral paeudois^ffis the rej^i^c^n^bilitF for signing theee requesta 
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had r«BilQ idth the Tr4m«portaticm tlvliiaa. Th# past and pro- 
peaad prooadaraa and forms are oovarod la tmh C, 

d. Ojpon raqueat of tha Fiaaaea S^ivisioQ a proctdnre vas davalopad to 
thm of Uolcota ottatned by the fraaaportatlan BlTLaion aad 
te aaalat is tlm> aeoeuntlag for the cash £^d« These past fitd pro- 
proeedt»ee and fonss ax^ included in Tab D, This procedure 
teanafer passenger tieirat audit function to the Finance 
Wirlsio®. 

fe. COhCXIfSIB®. 


a. The audit functions can better perfornad in the Finance Division. 

b» Bas^ on Confi^ntial Fund Regulations certain approving ihinetions 
i»st remain in tj» Tranaportation Division* 


T^ respomibl^tyr for sipiisg requests for passenger ticket refunds 
should remain in the Transportation Division. 


5. ACT I<^ TAMS. 


a* The handling of individual tarsi^l vouchexvi has been transferred to 
^e Finance Division. 

fe. f he swilt I^etl<»t8 for bills pertsining to ^ idilpaent of houeehold 
personal effects j equipment^ and supplies have been transferred 
to the finance Division. 

c. The prwedure for accounting for the eaah fund has been greatly eim- 
d. ASTIOH RICCaSMAiflD^. 

a. That the procedures snd forms presented in Tabs B, C, and D be approved 
•ad Immediately inataUed. 

b* That the action taken as listed in Section 5 be app ro v^wf ■ 


I 25X1 A9A 

h Enclraures 
f iht A, B, C, md D» 

Cwieun^cesi 

T 5H « if."ow - 
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